FAST ALL DAY, EVERY DAY

TEAM MEMBERS DRIVE-THRU COUNTER LINE

Use the speed behaviors on
the right based on your

position to ensure you’re being ORDER TAKER CASHIER CASHIER/HOST STARTER FINISHER EXPEDITOR
fast, friendly, and accurate

. WD
with every customer o TARGET SETTING .
- Know your time target! ©
Multiple cars Talk to Need help Talk to Need help Talk to « Modifications Talk to End of order —m Shift in bottleneck Talkto
M I Cs o backed up FC at window MIC atcounter [SC - Getting backed u
rm - Start and end of order
o Short hold fry ?lém «Low on short hold fry items
. e p item ordered (fry back-up person)
Focus on maximizing -
transactions, balancing = RUSH READY WYY & L
b , = = 3 7Y _ g &0 —
Ottle n ECkS, a n d exec Utl n g w Coffee at Breakfast E_/ Fully stocked: Napkins, Sauce Packets, Utensils, Receipt Papers All packaglng stocked: Wraps, Cups, Boxes, Trays Bags, trays stocked 4
TRED on every Shlft to meet Fully stocked with soda Printer has receipt paper E% Line set up for faster flow (refer to line diagrams) Twists, Nachos prepared /4 g
your SpEEd goalS Cups and lids DJ =L If you need change ha“iE Breakfast menuboard switched Prep completed ¥ Back-up produce in reach-in

Smallware set up v

EQUIPMENT

5 Working Headsets and back-up headset batteries fully charged ()
cee

POS has all POS has all Ice Machine full & 7 GTO is seasoned === Reach-in does not Talk to
B 0 T T I- E N E c K green bars @ green bars @ and dispensing & >7 eee hold temperature MIC

Cash drawer is mounted Freeze machine O8O me(::g:;(ﬂ;s HICEE |ﬁ|ﬂ
and does not slide functional 0.6,
Grill is properly é_,_géf/
working H“
IF BOTTLENECK IS AT
Bag orders i Know secondary tasks on In position 30 min If new Team Member, Deployed as 3rd ® © O]
| | Own Your Zone card before start of peak deploy between person on the line D&
Slide to help Front Counter Cashier Starter and Expeditor when 4 or more FCs
ORDER POlNT WlNDOW if backed up in Dining Room g
Deployed if there DY
| Sweep and mop kitchen @ are 3FCs and 1 jj ji}
is new
| | ==
o Use default i i i i i i i ini 8
protein option and Hand drink out while collecting Slide to help Slide to help Finisher, Help Starter: Keep an eye on Bottleneck
FOOD FOOD NOT — do not over clarify. Example: payment _1L Drive-Thru Cashier finish what you started i, f\ a Display and re-deploy
— — O] =  lfacs
READY READY — T2 g8 & DJ > Hesg If cars are stacked —{ Talkto Don't let food 7‘ VA Make Tacos  Load Chips Slide to Drive-thru Order
Crunchy or Soft ~ Beef / Chicken / Steak before menuboard MIC plle ':lp on the rail —_~"J Taker if only one SC and
‘ ‘ s for Finisher ~ Bottleneck is not on line
rm -
D Ask for sauce packet ’i Prepare items for cars in queue Help hand out Front If frying needed: Mark modifications Slide to Front Counter
> ’i LIP uim Counter orders FINISHER on packaging N Register if backed up
o Make drinks while == D : Slide from Dining Room to When available —{ falo If Drive-Thru Cashier —{ Talkis Slide to other Line if
=| 1 taking order J Weptiis  SamebERcs (s Front Counter if Customers to help: ﬂﬁg{fg is backed up: MIC Line is backed up
FOCUS ON FOCUS ON FOCUS ON . in line
P Refer customer to Keep cash drawer organized, Use two-hand method 1)
ORDER CASHIER LINE - 0CB instead of drop excess cash % when portioning \_J
— repeating order
TAKER — Take Quesadilla ~ \—
= directly from /t\\\);////
(P melter to grill

©2019 Taco Bell IP Holder, LLC




 
 
    
   HistoryItem_V1
   PageSizes
        
     Action: Make all pages the same size
     Scale: Scale width and height separately
     Rotate: Counterclockwise if needed
     Size: 18.000 x 12.000 inches / 457.2 x 304.8 mm
      

        
     0
            
       D:20150430104940
       864.0000
       12x18
       Blank
       1296.0000
          

     Wide
     1
     1
     2662
     284
    
     qi3alphabase[QI 3.0/QHI 3.0 alpha]
     CCW
     Separate
            
                
         AllDoc
              

       CurrentAVDoc
          

      

        
     QITE_QuiteImposingPlus3
     Quite Imposing Plus 3.0k
     Quite Imposing Plus 3
     1
      

        
     1
     0
     1
      

   1
  

 HistoryList_V1
 qi2base



